KOMMEPYECKOE NPEANTOXEHWUE

Al Company Brain

KopnopaTtuBHbIn MO3r Baluero 6usHeca

Om Roma Armstrong, coocHoeames Fractera

3apaBcTByMTE.

MeHs 30ByT Roma Armstrong, s coocHoBaTenb Fractera. 3ToT fOKyMeHT — He TunoBas bpoLutopa
«KyMnuTe Hallle YCTPOMCTBO». TO NpWrialleHve K pasroBopy O TOM, KaK Ball 6busHec nepectaHeT

TepATb AEHbIM Ha BeLLax, KOTOpble AaBHO MOXHO aBTOMaTM3NPOBaTh, — M HAUYHET paboTaTb Tak,

6yaTO pAAOM C BaMu nossuaack Hebosblas, HO 6e30Tka3Has KOMaHAa, KoTopas HUYero He

3abblBaer.

A Hanuncan 310 AMuUHO. [Janblue — TO Xe caMoe: BCE, YTO Mbl AeNlaeM, JeNlaeTcs Noj Bac, a He Moj

YyCpeAHEHHOrO KAMeHTa.

FnaBHaa MbiCnb, pagn KOTOPOﬁ CTOMT goumTaTtb

Mbi He npogaém kopo6Ky. Mbl npofaém pe3ynbTaT, HAaCTPOEHHbIW NOA HaMmepeHue

Bawlero 6usHeca.

B nepByto ouepesb 3TO KOHCANTUHT: Mbl CAZMMCS C BaMK, pa3brpaemcs, rae UMeHHO Balla
KOMMaHWs TepseT Npubblab, BPeMs 1 3HaHWE, — W BbICTPavBaeM NpoLiecc, Npy KOTOPOM areHT
BHYTPW YCTPOMCTBA 3BONOLMOHUPYET UMEHHO B Ty CTOPOHY, KOTOpas Hy>KHa BaM. Bo BTopyto
oyepesb 3T0 obopysoBaHMe — PUsnUeckoe ycTporcTBo Ha H6a3e Apple Silicon, Ha koTopoe

ycTtaHoB/ieHa Fractera.

BONbLIMHCTBO peLleHnii Ha pbiHKe YCTPOeHbl HA0BOPOT: BOT BaM MPOAYKT, MOACTPanBanTecb noa,
Hero. Y Hac — NpoAyKT NOACTPAMBaETCA NOJ Bac. ITO M €CTb Pa3HMULLA MEXAY «eLlLé OAHUM

CEPBMUCOM C MOAMNCKOM» Y KOPNOPaTUBHbIM MO3roM, KOTOPbIA 3HaeT MMeHHO Ball 6usHec.

NMouemy 310 BOO6LLE HY)XKHO
TexHonorMm cTaHOBATCA yMHee Ka)KAbIVI mMecaud. 5VI3HeC—I'IpOLI,eCCbI — HeT.

Y 60/1bLINHCTBA KOMMAHWNM YCTaHOBJIEHbI 4eCATKN CEPBUCOB, 3aBEAEHDI YaTbl C Hel\/’IpOCGTﬂMVI,
KynaeHbl No4NMNCKN — U NPK 3TOM 3HaHWE NO-MpPeXXHEMY XXMBET B rosioBax COTPYAHUKOB, B

NOTEPAHHbIX Mepennckax 1 B 3anncax BCTPeY, KOTOpble HUKTO He nepecmaTpusaet. Koraa yxoamt



YeJIOBEK — YXOANT N KOHTEKCT. Korp,a npmnxoanTt HOBbIA — OH MecAauamMmn co6|/1paeT no Kpynmuam

TO, YUTO KOMMaHUA y>Xe 3Hajia.

MNpob6nema He B HexBaTke MHPopmaLmn. NMpobaema B TOM, UYTO y 6U3HEca HET eAUHOro

uu¢poBOro Mosra, KOTOpPbI MOMHUT BCE, MOHNUMAET LieNn 1 yMeeT AeNCTBOBaTb.

nepCOHaJ'IbeI[/’I VIN-komMnaHboH B 6anxanLume rogbl CTaHET TakKUM Xe O6F|3aTeJ'IbeIM, KakKnm
O4Ha>XAbl CTan CMapTCIDOH. prI'IHbIe UrpoKn y>xe noTpatnam COTHU MUANNOHOB, HallyrnbiBaA 3TO
HanpaBJeHne, N JOKa3ann rnaBHoe: 1io4n N KOMMNaHUM XOTAT He eLLI,é OAWH raa>eT, a NOMOLLHWKa,
KOTOprI7I peanbHO yrnpoLaeT pa60Ty. Mbl B3SAM 3TOT BbIBOJ 1 AOBEIN €TI0 A0 6bn3Heca — He
JINYHOIO aCCNCTEHTA «Ha Ka)K,D,bII7I AEHb», a Oﬂean,MOHHbIFI MO3r KOMMaHuUN, KOTOpI::II7I pa60TaeT

Ha pe3ynbTart.

Uro rakoe Al Company Brain

3710 PM3MUeckoe yCTPOMCTBO — Yallle Bcero Mac mini uam Mac Studio Ha Apple Silicon — koTopoe
TUXO CTOUT y Bac B oduce 1 paboTtaeT KpyrnocytouHo. Ha HéM pa3BépHyTa Fractera: nonHoueHHas

areHTHas MHXeHepHasa nHdpacTpykTypa.
BHyTpn — Tpu BelUn, KOTOpPble HEBO3MOXHO KYMWUTb «C MOJIKU» MO OTAEbHOCTN 1 cobpaTb caMoMy:

e Mamsarb. MpuBaTHbIN rpad 3HaHWMK (LightRAG) B6MpaeT Bawwm BCTpeun, LJOKYMEHTbI, FTOJ10COBbIE
3aMeTKW, NUCbMa 1 UCTOPUIO NEPENNCOK B E4MHYIO CTPYKTYPUPOBAHHYO KOPNOPaTUBHYHO
namaATb. VIMeHa, AaTbl, pelieHuns, 3aBUCMMOCTH, «NOYEMY Mbl CAeNaNn MMEHHO Tak» — BCE

CBA3aHO N AOCTYMHO MO 3anpocy.

e KoHrekct. KomaHaa n3 natn Al-nnatdopm no nognucke (Claude Code, Codex, Gemini, Qwen,
Kimi) paboTaeT npsiMo Ha ycTpoicTBe Noj opkectpaumelrt Hermes. OHWM 3HAOT He cpesHero
NoNb30BaTENS UHTEPHETA, @ UMEHHO Ball 6M3HEeC — U VX pPeLLeHWs CTaHOBATCA TOYHee C

KaXXAbIM AHEM.

e [floBepue. Huyero He nokungaet opuc. pad 3HaHWI 1 BCe 3anmMcK OCTatOTCA Ha YCTPONCTBE U

HUKOT4a HE YXO4AT B Wy>KOoe obnako. Bbl BNnajeeTe n yCTpOI7ICTBOM, M AaHHbIMU, N KOAOM.

Bbl cTaBMTE 3agauy Tak Xe, Kak NocTaBuan Hbl €€ Koanere — ros0com, Hanpumep 3 Telegram, — a
pe3ynbTaT MPUXOAUT FOTOBOM CCbINKOW: peanbHbI JOKYMEHT, peasbHOe MPUAOXKEHNE, peasbHbin

aHanus. OTKpbITb Ha TenedoHe, BbIBECTU Ha 3KPaH B MEePEeroBOpHON, Nepeciate COTPYAHMKY.

OauH n3 KelicoB: 6M3Hec TepAeT NPUbLIZIL Ha NPONYLLEHHbIX
BCTpeuax

MNpeacTaBbTe KOMMAHUIO, Y KOTOPOW KJIMEHTbI PErYyAPHO 3abbiBatOT MPUNTK Ha BCTPEYY UK

BOBpPeMA OTMeHUTb 6poHnpoBaHme. Kaxabln Takon «no-show» — 3To npamas noteps: nycroe



OKHO, I'IpOCTaMBaI-OLU,Ml‘/JI cneynannct, HegonoayyvyeHHaa Bblpy4dka. Ha ANCTaHUNWN 3TO CbeJa€eT

CYLLLeCTBEHHYHO YacTb MpubbIAN.

CTaHaapTHbIV CEPBUC HaNOMUHaHWI peLluna 6bl nonoBuHy 3agauun. Al Company Brain peluaet eé
LEeNMKOM — MOTOMY YTO OH He OrpaHnyeH 3apaHee 3ajaHHbIMU GYHKLMAMYK, OH NporpaMmmupyer

M CO3AA€T TO, UTO HY)KHO UMEHHO BaM:

1. Cnyl.uae'r N 3anoOMUHaeT. rlpOCﬂyLLIVIBaeT 3BOHKW, BblAenAaeT AaTy U BpeEMA BCTPeEY N, CI)I/IKCI/IpyeT

AOFOBOpéHHOCTVI B KOpI'IOp&TVIBHOVI namsatTn — 6es py4yHOro BeBoja.

2. HanomuHaeT no-uenoBeyecKu. OTI']paBIIﬂeT HaNOMWHaHWA KJIMEHTY B Hy)|<HbIl7I MOMEHT U

HY>XKHbIM TOHOM, OTCNEXUBAET NOATBEPXKAEHNA N OTMEHDbI, ocso6o>|<p,aeT OKHa Ana Apyrux.

3. ONTUMKM3NpYyeT U AocTpamnBaer. [10CKONbKY YCTPOUCTBO YMeeT NPorpaMMMpOBaTh, OHO CO34aéT
HeZoCTatoWwme NPUNOXKEHNS — UAN ONTUMU3MPYET CyllecTBytoLme. Ecan Balwa TekyLas cuctema
3anucy HeyaobHa, MO3r AOCTPOUT Hag Heur YAOOHbIV CIOW; eciv e€ HeT — co3gacT Hosee

onTMManbHOE pelleHne nNoj Ball npouecc.

N 310 TONBKO OAMH cueHapuii. TOUHO Tak >Xe MO3T 3aKpbIBaeT y3Kue MecTa B Npogaxax,
AOKYyMEHTOOb0pOTe, NoAAep>KKe KNNEHTOB, aHaIUTVKe, HaMe — Be3je, rAe KOMMaHWa NoBTopseT

OAHY 1 Ty Xe paboTy 1 TepseT Ha 3TOM AeHbr.

Kak mb1 paboTaem: KOHCaNTUHI NpeXXae BCero

OTO K/IH0UYeBas YacTb NPeAOXEHNS, 1 A MOBTOPHO eé eLlé pas, MOTOMY UYTO OHa OT/IMYaeT Hac oT

BCeX.

Mbi He nepepaém Bam YyCTPOMCTBO «C MHCTPYKLMen». Mbl BbiCTpauBaem npouecc

3BOJZIOLUUU aréHTa nNnoja HamMmepeHue, KoTopoe 03By4YunJim UMeHHO Bbl.

Kaxkgoe BHeApeHWe HauMHaeTca C ayamnTa: YTo 3a 3HaHMe Balla KOMaHAa TepseT, rae yTekaet
NpubbIb, KakKyro paboTy Bbl Nepesany 66l MO3ry NepBOK, ecin Bbl OH CTOSAN Y BaC Ha CTONE yXKe
3aBTpa. [lasblie Mbl HacTpavBaeM NamsTb, OPKECTPALIMIO N areHTOB MOZ 3TOT OTBET — U
COMpPOBOXAAEM UX Pa3BUTME, MOKa OHW He CTaHYT MaKCUMaibHO YA06HbI BU3HeCy. YCTPOUCTBO Npw
3TOM — HOCUTENb, Ha KOTOPOM BCE 3TO XMBET. CHayana pa3roBop 1 HacTpoika. Notom —

obopyaoBaHue.

NMouemy mbI 3Haem, uTo 310 cpaboraer

Al Company Brain — 3TO CKOHLLeHTPMPOBaHHbIN OMbIT KOMaHAbl Fractera: aecaTkn AMYHO
NOBEAEHHbIX 0 pe3y/bTaTa MPOEKTOB, COTHU KOMMaHUN-NapTHEPOB, ThICAYM YAaCOB KOHCANTUHIA,
pa3BuTnA busHeca n HXeHepun. Mbl He n306peTaem TEXHONOTUN C HYNA — MOLLHbIE MOAENN,

AeLIEBbIe BblUMCNEHWNSA, TONIOCOBbIE MHTEPdENChI, IoKanbHas 06paboTka 1 CNPOC Ha NPUBATHOCTb



yXe CylwecTBYyHOT. Mol co6l/|pae|v| M3 3TONro eaAUHYHO CUCTEeMy NnoA Ball 6usHec 1 AOBOAUM €€ 10

paboTatoLero pesynbTaTta.

CroMmocTb M NoCcTaBKa

Mo poroBopéHHocTn — Kaxzoe BHegpeHne Al Company Brain paccuntbiBaeTca MHANBUAYaIbHO,

NMOTOMY UTO KaX/bli BU3HEC YCTPOEH MO-CBOEMY.

B nakeT, kak NpaBuiO, BXOAUT: ayAUT KOPNOPATUBHOM NaMaTV NOA PyKOBOACTBOM OCHOBATeNS,
camo yctpoucteo Ha Apple Silicon (Mac mini nan Mac Studio), nonHas npegHacTtponka LightRAG +
Hermes + natn nnatdopm noa Bawl 6U3HeC, NnepBMYHas 3arpyska Ballux 3anucen Bctpey /
AOKYMEHTOB / Nepenncok B NaMsTh, NPakTMyeckoe obyueHne BaC 1 KOMaH/bl, a TakxKe

COnpoBOXAeEHNE U p,opa60T|<a npoueccoB rnocae nocCtaBkKKn.

KonnuectBo orpaHuyeHo. LleHHOCTb — B r1ybuHe IMYHOTO y4yacTus, a OHo TpebyeT BpemeHU. Mbl
6epém HebonbLLIOE UNCNO KOMMaHWA-NAapPTHEPOB 3a kBapTaa. Ecan 6anmxxkanumim cnoT 3aHAT —

Ha30BEM peanucTUyYHyto AaTy.

Cnepyrowmi war

Pacckaxxmte o cBOEM BU3Hece: Kakoe 3HaHWe KOMaHAa TepsaeT 1 Kakyro paboTy Bbl nepeaanu bbl
Mo3ry nepBoi. KopoTkumii pa3roBop ¢ ocHoBaTesieM Fractera — 3To nepsbin war. be3 obsa3atenbcTB
n 6e3 npeseHTauuMm paan npeseHTaunm — pabouas ceccus, UTobbl NOHATL, MecTo an Al Company

Brain B Bawem oduce.

Hanuwute Ham: admin@fractera.ai

Roma Armstrong
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